Boots Badminton Club AGM 13th April 2011
There were 13 members present. Apologies for absence were received from Emma S, Frances, Darren and Christine.  

1.  Minutes. A proposal to approve the minutes of last year’s AGM was put forward by Steve E and accepted unanimously. 

2.  Reports from Officials.
Secretary’s Report

“A fairly good season with most teams finishing middle table. Well done to first Men’s and second Mixed who were promoted last season and have managed to secure their place in the relevant divisions for next season.  Unfortunately the ladies after having been promoted to 2nd division last season did not do enough to remain in that division and will be relegated next season. Thank you to everyone who played in matches for the commitment and enthusiasm.  

Thank you to the Team Captains, Match Secretaries, Treasurer and Shuttle Monitor for all of their hard work this season. 

A big thank you to Stuart for designing and maintaining our website, it is really great and if anyone wants to add anything to the site please send a note to either Gary or I and we will be happy to do so.  Please make use of the site as it is a good way to keep people up to date with information.

Stuart is leaving the club in June to work in the USA on a summer camp and he plans to do some travelling.  I am sure you will all join me in wishing him well in his venture. We will really miss him and hope he will look us up when he returns to England.  Please keep in touch.

On behalf of the club I would like to thank Kay and Steve for inviting us all to their home last summer a very enjoyable evening was had by all.   I would also like to thank Christine and Darren for allowing us at short notice to their home for our Xmas party.  Again a great night was had by all.

I would also like to thank Christine on the clubs behalf for organising Coaching for the club last summer.  Quite a few members took part and I know they thoroughly enjoyed it. 

Thank you also to the social secretary’s for providing us with a few good nights out this season including the two mentioned earlier there was also a trip to see the Nottingham Panthers which was enjoyed by all.” 

Team Captains’ Reports

Ladies.   It was a disappointing season for the Ladies team this year. After being promoted to division 2 last year we started the season optimistically. Unfortunately we only managed to win one game against Phoenixwood although we lost 2 matches to Notts Vets and Crusader 5-4 and 2 matches to University and Carlton 6-3.  Some of the rubbers were so close and could have been anybody’s and although we will be relegated this season I would like to thank everyone for their efforts, we did not disgrace ourselves.

I am standing down as Ladies Captain this year and would like to wish the next Captain every success for 2011/12.
Mens 1.  Having been promoted to division 2 we started the season with a good first win. We had a challenging middle season, but the team dug deep in our last match when needed and this helped to secure another win. Although the results for some of the other teams are not yet fully reported, we believe our place in division 2 has been secured. Well done team!     
Mens 2.  A season summed up by indecisive team selection and narrow defeats, ended with the team securing their status in division 3 thanks to two wins in the final two matches. The crunch match was away at Redhill, where the home team took full advantage of ice rink floors and tight courts, with a partisan home crowd almost in the tramlines. Simon and Roger emerged triumphant in the final rubber. 

The final game was also a must win, but turned out to be a more relaxed game and a nice 7-2 win to end the season. Thanks to all who played and hope you all enjoyed the opportunity to play in such a wide variety of pairs during the season.   
Mixed 1.  Results were wins of 9-0 against the Vets and 7-2 against Phoenix Wood and losses of 7-2 to Bingham, 6-3 David Lloyd Aspley, 5-4 Mapperley Park and also the University.

Not one of our better seasons, but hopefully we should manage to stay up on rubber differences.  Thanks to everyone who played in any of the matches and we can try to do better next year!

Mixed 2.  By virtue of winning the final two games of the season (as well as an earlier win), we managed a good mid-table finish. We were consistent in beating the teams below us and losing to the teams above us. Many thanks to all who played, especially Abby who played for us in the last match when she thought her season had finished.  
Mixed 3.  A very mixed season as results varied from a 9 – 0 win to a 0 – 9 defeat and everything in-between. On the whole they were all close enjoyable games. We got the two wins needed and finished in 5th place. Thanks to everyone who played. 
Treasurer’s Report
Gary began the treasurer’s report with a recap of the measures that had been taken at the previous AGM to deal with a large deficit. A package of fee increases and court time reductions had been implemented. This had had the desired effect and the bottom line for 2010/11 was a surplus of £349 in cash terms (against a deficit of £1105 in 2009/10). This should be adjusted to £290 to reflect a reduction in stockholding of shuttles. 
The club’s balances (including debtors and creditors) now stand at £1688. Income for 2010/11 was £4045 (£3359 in previous year) helped by the fee increases and a small increase in both winter and summer membership. There were 24 winter members in 2010/11 against 22 the previous year. There were 18 summer members against 14 the previous year.  Expenses for 2010/11 were £3696 (£4464 in previous year) helped by the court time reductions and stability in shuttle prices.  
As it is not necessary for the club to make a profit, (breakeven is fine as we have enough working capital), there is some money available to spend. After a little discussion around the possibility of reducing fees slightly or subsidising coaching, the meeting supported the idea of reinstating the booking of a 3rd court on Saturdays (10 votes for and 2 against). This would make the arrangement of matches easier for the match secretary as two matches can then be played on any Saturday. It would also allow the possibility of club play on a Saturday on one court even when there is one match scheduled.  This is an added value benefit to club members as part of the membership fee and allows club players to play regularly twice a week if they wish.       
The treasurer proposed to keep all fees at the current level. 

Any income shortfalls or price increases in court hire or shuttles will be taken from the club’s capital balance in 2011/12.

The third court at Bilborough will be cancelled for the rest of the summer (unless attendances and summer membership numbers justify reinstatement). This is as last year.    
Acceptance of the treasurer’s report was proposed by Kay seconded by Mark and accepted by the meeting.   
3. Membership Numbers.

Stuart agreed to forward a poster from Moira to the Boots Intranet. Members were asked to encourage anyone they know that may be interested to come down over the summer.   
4. League representation.    The number of league teams will be kept the same for now, pending a review in late summer (around August) of expected membership numbers for the winter season.   
5. Election of Officers

The meeting elected the following officers en bloc; proposed by Steve J and accepted by the meeting:
Secretary       Moira Houlton

Treasurer       Gary Stubley
Match Secretary    Steve & Kay Eade
Shuttle Monitor     Gary Stubley

Captains:
Mens 1     Steve Eade
Mens 2     vacant
Ladies 1   Emma Green
Mixed 1   Kay Eade
Mixed 2   Steve Rex
Mixed 3   Abby Henson
Social Secretary   Emma Green 
The vacant position for second Mens captain was noted to be a concern and that if there are not enough players and/or no volunteer for captain the team will be pulled two weeks before the fixture meeting.

6. League AGM. This is scheduled for Monday June 13th. Ameer and Simon offered to represent the club.  The agenda and start time are not yet known.    
7. AOB. 

Moira will again be looking to book two courts at Chilwell Olympia to cover the several weeks break for examinations at Bilborough. Details will be circulated when dates are known and confirmed.  

G. Stubley

14.4.2011
